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Incorporating OER’s into a Course: Understanding the 
Course Redesign Process
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Welcome & Overview
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I have redesigned a course….

Four Corners 

Individually

Team

Somewhat

Never
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1 Minute Table Talk

What role did you play in the course redesign process?

Or

What role do you feel you play in a course redesign process?

Individually Team

Somewhat Never
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What does it mean to redesign a 
course?

“Course redesign is the process 
of redesigning whole courses (rather than individual 
classes or sections) to achieve better learning 
outcomes at a lower cost by taking advantage of the 
capabilities of information technology. Course 
redesign is not just about putting courses online.”

National Center for Academic Transformation (NCAT)
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Why redesign a course?

“Course redesign is the process 
of redesigning whole courses (rather than individual 

classes or sections) to achieve better learning outcomes 
at a lower cost by taking advantage of the capabilities of 

information technology. Course redesign is not just 
about putting courses online.”

National Center for Academic Transformation (NCAT)
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Content Development Process
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Selection of  Course-level Outcomes

Evaluation

Selection of Content

Evaluation

Selection of Objectives & Assignments

Selection of Learning Experiences

Ongoing Evaluation

Phases of Content Development
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Question: How do I 
know my course 

content is aligned?

Answer: When Critical course components 
work together to ensure students achieve 

desired learning outcomes. Quality Matters

Question: Why is 
“Alignment” 
important?

Answer: 
When assessment is aligned with instruction, 
both students and teachers benefit. Students 
are more likely to learn because instruction is 

focused and because they are assessed on 
what they are taught. Teachers are also able to 

focus, making the best use of their time.

Question: How does 
“Alignment” relate 

to incorporating 
OER’s into a course?

Answer: Before you search for OERs, 
you need to ensure that the content 

you’re seeking aligns with your course 
and program outcomes.
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IDENTIFY THE 
UNIQUE 

KNOWLEDGE AND 
SKILLS EXPECTED 

TO BE GAINED 
FROM A GIVEN 

COURSE. 

SHOULD BE 
BROAD AND 

GENERAL ENOUGH 
TO ACCOMMODATE 

CHANGES IN 
COURSE CONTENT 

OVER TIME.

MUST BE 
LEARNER-

FOCUSED AND USE 
ACTION VERBS TO 

DESCRIBE A 
PARTICULAR 

COGNITIVE LEVEL.

ALIGNMENT CHECK 
SHOULD CONTRIBUTE 

TO THE 
ACHIEVEMENT OF 
PROGRAMMATIC 

OUTCOMES.

Course-Level Outcomes
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üProvide key words, categories or concepts to support services for 
content search, identification, selection and retrieval.

üCan include textbooks, course readings, and other learning 
content such as simulations, games, quizzes, and assessment tools.

üEvaluate each OER to ensure your course content is accurate, 
trustworthy, and of high academic value. 
(iRubric: Evaluating OER Rubric)

üOrganize for use and searchability.
üAlign material to course-level outcome (standards).

Selection of Content - It’s time to 
search for appropriate OERs.

https://www.rcampus.com/rubricshowc.cfm%3Fcode=L9WC6X&sp=yes
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• Customize – focus on discipline topics and content
oRetain - make, own, and control a copy of the resource (e.g., 

download and keep your own copy)
oRevise - edit, adapt, and modify your copy of the resource (e.g., 

translate into another language)
oRemix - combine your original or revised copy of the resource with 

other existing material to create something new (e.g., make a 
mashup)

oReuse - use your original, revised, or remixed copy of the resource 
publicly (e.g., on a website, in a presentation, in a class)

oRedistribute - share copies of your original, revised, or remixed 
copy of the resource with others (e.g., post a copy online or give 
one to a friend)

Selection of Content - It’s time to 
search for appropriate OERs.
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Selection of Objectives, Assignments 
and Learning Experiences

• To provide structure and clarity 
of expectation(s) for the 
individual.

• To link the purpose of the 
content/course and the 
individual’s efforts.

• To form the basis from which an 
individual's contribution will be 
assessed. 

The SMART framework:
ØSpecific – no ambiguity
ØAchievable – challenging, but 

offers an opportunity for 
development

ØRelevant – link to 
university/program outcomes   
Alignment Check

ØTime-framed - measuring and 
reporting on progress.

Why set objectives? How to set objectives?
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• Use the “Chunking Method” – group associated content and 
assignments

• Develop additional materials for diverse learners – Accessibility 
Check City University of New York

• Incorporate innovative pedagogical practice
• Aim to increase student engagement
• Foster active learning
• Encourage discussion(s)
• Inclusive teaching practices – create an environment that 

welcomes/encourages participation

Selection of Objectives, Assignments 
and Learning Experiences

http://guides.cuny.edu/accessibility/creatingcontent
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What is the first phase of content development?

Selection of Content

Selection of Learning 
Experiences

Selection of 
Objectives & 
Assignments

Selection of course-
level outcomes
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Strongly Agree

Agree

Neutral/Not Sure

Disagree
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